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PoliTick - Everything about Tick-the-Code and Quality for Managers

Software developers can use Tick-the-Code on their own, but with proper management support their
contribution can be much more valuable. PoliTick aims at answering the question: “How do I, as manager,
best support my Tick-the-Code -enabled software developers?” There are things you need to understand
about Tick-the-Code but there are also general quality issues to discuss, because introducing Tick-the-
Code requires a paradigm change when it comes to quality.

Target Audience
The session is aimed at software managers who
don't know Tick-the-Code but whose people do.

Obijective

The course gives enough information to the
participants to understand what Tick-the-Code as
a skill means. After the course, the participants are
in a better position to support the Tick-the-Code
practitioners.

Prerequisites

The participants need not be familiar with Tick-
the-Code.

Duration
Depending on the conversation and questions, up
to 2 houts.

Class Size
There is no restriction.

Moderator

Miska Hiltunen presents, and moderates the
session.

Language

The session language will be English, Finnish or
German.

Location
The session takes place in-house.

¢ Challenges of Quality

* Support in Practice

Topics

* Quality as Delay (Critical Mass)

e Window of Opportunity

e Urgency and Importance Are Not the Same
* Vicious Circle of Busyness

 Tick-the-Code: Summary
e We’re All in the Same Boat (Testing is no Final Solution)
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