
PlanTick - Ensure Successful Deployment of  Tick-the-Code
Software developers produce return on training investment each time they tick some code. The goal of  an 
organization is to make sure that all trained software developers start using Tick-the-Code in their work 
and turn it into a regular habit. Every organization is different. In PlanTick the management plans the 
immediate deployment with the trainer. The session answers questions like, how the managers can support 
their subordinates in using Tick-the-Code, how that support should manifest itself, and do you need 
written guidelines? In short, PlanTick creates a Tick-the-Code deployment plan for the first two to four 
weeks after the developer training.

Target Audience
Quality manager, project managers, team leaders or 
other right software managers and developers 
needed to make an effective deployment plan.
Objective
The participants create a practical and feasible plan 
on how to deploy Tick-the-Code in the 
organization.
Prerequisites
The participants should be familiar with Tick-the-
Code.

Duration
The planning itself  takes, depending on the 
conversation and questions, up to 2 hours. 
Class Size
Effective planning meetings have less than 6 
participants.
Moderator
Miska Hiltunen moderates the session.
Language
The session language will be English, Finnish or 
German.
Location
The session takes place in-house. 
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Topics
At least the following subjects need to be covered in the session:

• Practical arrangements (printing, distribution, metrics)
• Key people
• Ticking period
• Reporting (presenting results, collecting them)
• Incentive system


